Item No. 16
Town of Atherton
CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER

THROUGH:

MICHAEL KASHIWAGI
COMMUNITY SERVICES DIRECTOR

FROM:

GORDON SIEBERT, CITY ENGINEER

DATE:

MARCH 16, 2016

SUBJECT:

ADDITIONAL SERVICE REQUEST FOR SFPUC WATER LINE
RELOCATION DESIGN

RECOMMENDATION
Authorize the City Attorney to draft and the City Manager to execute an amendment to the
Professional Services Agreement with WRNS Studio for design services for replacement of the
San Francisco Public Utilities Commission water line for a not to exceed fee of $53,500.
BACKGROUND
The design of the new Atherton Civic Center currently includes reconfiguration of streets through
the site. There is a 36” steel water pipe managed by the San Francisco Public Utilities Commission
(SFPUC) that longitudinally bisects the site. The pipe is nearly 100 years old and as such should
be considered for replacement.
The SFPUC is willing to cooperate with the Town to relocate and replace the pipe such that its
new location would be aligned within the new proposed public right of way. The pipe was installed
in an easement granted by the Southern Pacific Railroad, which owned a portion of the current
Civic Center site and pursuant to a permit granted by the Town in the 1930’s.
FINDINGS/ANALYSIS
The current schematic design for the Civic Center project realigns the public right-of-way. The
current location of the SFPUC water line is within the current right-of-way. Because the project,
as designed, does not interfere with the water line the Town may leave the water line in place or
participate with the SFPUC to realign the water line with the new proposed right-of-way. After
speaking with the SFPUC, they have advised that they would prefer that the water line be relocated
now rather than later given its current depth and the Town’s planned project.
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However, the SFPUC advised that they were under no obligation to relocate the line given the
current design and requested that the Town financially participate in the project since they are not
the underlying owners of the line itself. Further, there are issues related to the underlying
easements that have yet to be cleared up.
It is estimated that the cost of the relocation project (design and construction) would be
approximately $1m – $2m. Staff suggested that the Town’s financial contribution could be handled
through soft costs related to the Project and assimilation of the project into the Civic Center Project
– thus providing some level of control to the Town to ensure that the project does not interfere
with the Civic Center Project itself. The SFPUC agreed to take that under advisement as they speak
with the underlying owners (customers) of the water line. At this time, we do not have a formalized
agreement with the SFPUC, but in the interest of time, staff recommends we secure the engineering
services to accommodate the potential design.
In order to maintain the Civic Center Project schedule, staff recommends that WRNS’ subconsultant civil engineer, Sherwood Design Engineers, be tasked to prepare design plans while
cost sharing for construction is being finalized. Construction costs are estimated at approximately
$1m to $2m, depending on overlying site work and timing. Design costs would be expected to be
in the range of $100,000 to $120,000, but because they would be done in conjunction with other
site design, the Town is able to have design done at considerably less cost than if the work were
done alone or as a project by the SFPUC.
POLICY IMPLICATIONS
There are no policy implications associated with project design. This is the first of two additional
service requests that will be provided to the Council via WRNS Studio. The second will be a
remodel of the Town’s Corporation Yard. The Corporation Yard is not included as part of the
Civic Center Project but will be in need of refurbishment to address some reconfiguration and
access issues.
FINANCIAL IMPACTS
The financial impact of design is $53,500, which includes $37,500 for design, an allowance for
Additional Services for Agency Coordination of $7,500 and $7,500 for Construction
Administration and $1,000 for Reimbursable Expenses. In preliminary discussion with the
SFPUC, staff has suggested that the Town would pay for soft costs related to the project – design
and project management – while the SFPUC and its customers would pay for the actual cost of
construction, since public utilities are typically required to be relocated if required by a project of
public benefit. Because the water line’s relocation is not a requirement of the Civic Center Project
itself, the City Attorney has advised that the project may be funded by the Town’s General Fund.
Substantial work under this Change Order would not be executed unless and until the Town and
SFPUC execute a project development agreement.
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PUBLIC NOTICE
Public notification was achieved by posting the agenda, with this agenda item being listed, at least
72 hours prior to the meeting in print and electronically. Information about the project is also
disseminated via the Town’s electronic News Flash and Atherton Online. There are approximately
1,200 subscribers to the Town’s electronic News Flash publications. Subscribers include residents
as well as stakeholders – to include, but be not limited to, media outlets, school districts, Menlo
Park Fire District, service provides (water, power, and sewer), and regional elected officials.
ATTACHMENTS
Attachment 1: Sherwood Design Engineers proposal

