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• CPUC approved Program to 
replace approximately 150,000 
PG&E owned, High Pressure 
Sodium (HPS), non-decorative 
fixtures with high efficiency LED 
fixtures 

• 50,000,000 kWh estimated 
annual energy savings across 
PG&E Territory 

• Voluntary Program – Customer 
of Record must opt-in to 
participate 

• May change fixture wattage – 
PG&E to provide inventory 

• Expected annual savings of 
about 56,304 kWh and $1,192 

LED Streetlight Upgrades 

Program Overview 

LS1-A  Existing 
HPS Sizes 

Quantity of 
each fixture 

type 

Annual kWh 
reduction by 
fixture type 

Annual $ savings by 
fixture type 

70 Watt HPS  212               49,862   $                 685.74  

100 Watt HPS 8                 2,870   $                 181.24  

150 Watt HPS 6                 2,909   $                 254.71  

200 Watt HPS 1                     662   $                   70.36  

Totals 227               56,304   $            1,192.04  
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LED Light Fixtures 

• Manufactured by CREE 

• Substantial energy & GHG reductions 

• Long life (20 years vs. 5 years) 

• Stable light output 

• 4,000 Kelvin CCT, CRI 70 

• Full cutoff, low glare and minimal light trespass 

• 29, 34, 56, 73, 101 & 139 Watt fixtures 

Fixtures 

Before 

After 
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Schedule 

Opt-in 
Meeting 

Program 
review and 
discussion 

Opt-In 
Returned 
inventory with 
light level 
adjustments 
completes the 
formal άƻǇǘ-ƛƴέ 

Kick Off 
Meeting 

Kickoff meeting 
scheduled to 
finalize start 
date and 
review 
logistics. 

Letters 
Sent 

Informational 
letters sent to 
residents who 
live near 
fixtures that will 
be upgraded 

Installation 
Fixture 
replacement 
work begins 

Completion 

 Postcards sent 
to residents 
indicating 
installations 
have been 
completed 



Installation 

Installation of LED Lights 

• PG&E owned lights (LS1) (Does not 

include decorative or any City owned lights (LS2)) 

• Bucket trucks with 1 or 2 person 
crews  

• Less than 10 minutes per lamp 
fixture 

• No parking and traffic impacts are 
anticipated 

• Special cases (school zones, etc.) 
will be coordinated 

• Completion within 2-3 weeks 
(weather pending) 
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Outreach Strategy 

Method Audience Timing 

Pre-installation letter & fact sheet Direct to Residents Mailed 1 to 2 weeks in advance of work 

Website Self Service 
Ongoing at: 
pge.com/streetlightupgrade 

Videos Self Service 
Ongoing at: 
pge.com/streetlightupgrade 

Social Media – Facebook, Twitter, 
Instagram 

Broad Content Available 

Joint Press Release (if desired) Broad 
Usually the day before we start field 
work 

Post-installation post card Direct to Residents 2 weeks post completion 

Post-installation telephone survey Direct to Residents 2 to 8 weeks post completion 



Inquiry Management 

Inquiry Management 

• Local Specialist Chantelle Lamm will receive and manage 
inquiries. 

• Typical inquiries include: 

ü General information 

ü Requests for change 

 

• Adding shields or changing wattage is up to the City 

• Specialist will review inquiries with City staff  

• Post installation field changes are $200 per fixture while we 
are still in the area 

 



Survey Results 

1,175 Customers participated in phone survey 
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Geoff Pollard 

Local Customer Experience Program Manager 
G1P9@pge.com 

415-535-7045 
 

 

Kristen Silva     Maria Alvarado 

Service Solutions Specialist  Service Solutions Specialist 
k1cp@pge.com     MLRl@pge.com 

925-586-4417     650-219-0817 

 

LED Outreach Resources 

Visit out website at: www.pge.com/streetlightupgrade 

Email Us at: Streetlightupgrade@pge.com 

Call Us at: (877) 743-2677 

mailto:G1P9@pge.com
mailto:k1cp@pge.com
mailto:G1P9@pge.com
http://www.pge.com/streetlightupgrade
mailto:Streetlightupgrade@pge.com


Appendix 
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LS1 Lights in Atherton 
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Opt In Spreadsheet 

Return the electronic copy to PG&E to opt in 

 


